WOMEN S LEADERSHIP
DEVELOPMENT CERTIFICATE

LAUNCHING FALL 2020

Over the past several decades, women have made
dramatic progress in academic achievements as well as their
representation in the paid workforce. Despite this progress,
women are vastly underrepresented in the top leadership
positions across all industries and organizations,

and a persistent earnings gap exists.

In keeping with its mission to foster women’s advancement,
Villanova University’s Anne Welsh McNulty Institute for
Women'’s Leadership, in partnership with the College

of Professional Studies, offers a leadership development
certificate geared towards “women in the middle.” The
program builds on the participants’ experiences and
interests to develop their leadership skills, and form

their own unique path to leadership in career,
community, or other spheres of influence.
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What You Will Learn

* Advance yourself and others as leaders in personal,
professional and community life

* |dentify ways to increase emotional intelligence, mindfulness
and to develop growth potential

* Improve competencies in systems management, innovation,
organizational development, communication and
interprofessional relationships

* Understand how gender and other identities impact
leadership development in organizations and society

* Create a personal leadership development plan

* Leverage new communication and leadership skills to
empower yourself and others to enact social change

Program Structure and Fall 2020 Schedule

Running over three months, the Leadership Development
Certificate program includes a combination of three in-person
residencies at The Inn at Villanova, as well as online work.

Each residency focuses on a different theme:
Exploring Your Unique Context | October 9-10
Building Knowledge and Leadership Skills | November 13-14
Designing Your Path | December 11-12

The online components of the program, completed in the
weeks prior to and between the residency experiences, focus
on identifying individual strengths and talents, reinforcing
theoretical content, and participating in peer group coaching.

Your Investment | $6,500
Program tuition includes room and board at
The Inn at Villanova.

Apply on or before June 1, 2020 to receive a 10% discount!

Visit cps.villanova.edu/leadershipdevelopment

or call 610-519-4300 for more information.




